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ABSTRACT 

Digitally mediated work is often framed as an opportunity for migrants to have greater flexibility, mobility and transnational 
connectivity. However, less attention has been paid to how digitally mediated work intersects with immigration systems that 
regulate settlement, labour market incorporation and belonging. Drawing on qualitative interviews with 50 migrant workers 
engaged in gig and remote work in Canada, this article examines how digitally mediated labour complicates migrants’ experiences 
of integration within Canada’s multi-step immigration regime. Engaging literature on digital work, migrant incorporation and 
liminality, the article conceptualizes ambiguity as a condition emerging at the intersection of digitally mediated employment 
and temporally conditional migration pathways. Although digitally mediated work does facilitate transnational connections and 
flexible forms of employment, it also weakens access to workplace sociality, professional networks, and forms of ‘Canadian 
experience’ often associated with long-term integration and permanent residence pathways. The findings show how migrants 
experience overlapping spatial, affective and temporal ambiguities as they navigate remote and gig work alongside uncertain 
immigration trajectories. By examining how digitally mediated work reshapes processes of settlement and belonging, this article 
contributes to debates on migration, digital economy and the changing relationship between work, mobility and incorporation in 
contemporary immigration regimes. 
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 Introduction 

his article examines how digitally mediated employment cre-
tes ambiguity for immigrants navigating Canada’s multi-step
mmigration regime. Digital technologies are often framed as
nfrastructures of connection, facilitating access to employment,
obility, and participation in social and economic life. Digitally
ediated work increasingly blurs the boundaries between work
nd leisure, collapsing home and work, fragmenting schedules
cross time zones, and reorganizing everyday rhythms (Brown
t al. 2011 ; Sintas et al. 2015 ; Colbert et al. 2016 ; De Loryn 2022 ;
ainoldi et al. 2024 ). For migrant workers, these transformations
ntersect with immigration regimes that anchor legal status to
his is an open access article under the terms of the Creative Commons Attribution-NonC
edium, provided the original work is properly cited and is not used for commercial purp
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place while simultaneously requiring flexibility, productivity and
self-management. Given that their legal status, labour market
access and social integration in Canada are already conditional,
digitally mediated work contributes to exacerbating the chal-
lenges that stem from the uncertainty of their migratory status
while allowing them to navigate their transnational lives. 

This article focuses on Canada, whose immigration system is
increasingly organized around pathways that link temporary and
permanent status through multi-step migration programs (Schin-
nerl and Ellermann 2023 ; Banerjee and Lam 2024 ). Migrants
commonly enter through study permits or temporary work
permits and later transition to permanent residence via routes
ommercial License, which permits use, distribution and reproduction in any 
oses. 
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uch as the Canadian Experience Class or Provincial Nominee
rograms (Schmidt et al. 2023 ). Canada’s expansion of multi-step
mmigration pathways has increased the number of individuals
xperiencing extended periods of legal and social liminality
Dreher and Triandafyllidou 2025 ) as they navigate multiple sta-
uses. Yet these transitions are contingent on changing program
equirements, labour market conditions and flexible points-based
election criteria. These changes can delay or disrupt progression
o permanent residence, positioning migrants in prolonged states
f conditional belonging. Canada provides a particularly salient
ontext for examining these dynamics because its migration
egime increasingly integrates educational mobility, temporary
abour migration and permanent residence in a stratified system.

lthough recent policy changes have begun to reduce the num-
er of temporary migrants (Government of Canada, 2024),1 a
ulti-step pathway (e.g., study permit to post graduation work
ermit to permanent residence) continues to structure labour
nd migration opportunities, and was the pathway followed by
ost participants in our study. Although migrants are physically
resent within national territory, their inclusion in Canada
emains politically and economically conditional, partial and
evocable, shifting in response to changes in immigration policy.
uilding on participants’ experiences, we argue that this condi-
ion of liminality is not simply an individualized lived experience
ut is instead institutionally produced through immigration
overnance. 

iminality describes a condition of being ‘betwixt and between’,
 suspended or transitional position between established social
oles (Vesala and Tuomivaara 2019 ; Weidenstedt et al. 2024 ).
igration scholarship has extended this concept to analyse
rolonged legal temporariness, highlighting how states actively
roduce ‘legal liminality’ through stratified rights and tiered
tatuses. Rather than representing a brief transitional phase,
iminality under multi-step immigration regimes can become
 durable condition, a ‘lack of place-belongingness to the host
ociety’ (Huot et al. 2014 , 336), structured by temporary permits,
hifting eligibility criteria, and delayed pathways to permanence.
lthough digitally mediated work offers some flexibility and
ransnational mobility, rights and protections remain territo-
ially bounded and conditional on immigration status. More
o, migrants’ labour may circulate digitally across borders, yet
heir legal personhood remains fixed within national jurisdic-
ions. This article pays attention to variations across gender,
mployment, age and work types, highlighting how migration
nd digitally mediated work trajectories are unevenly shaped by
ocio-technical infrastructures, immigration regimes and labour
rrangements. 

oregrounding ambiguity as both lived experience and govern-
ng condition, this article asks: How does digitally mediated
abour complicate migrants’ experiences of integration within
anada’s multi-step immigration regime? Drawing on qualitative
nterviews with 50 migrant workers in Canada, we exam-
ne how digitally mediated work intersects with immigration
tatus to structure conditions of precarity and opportunity.
e find that digitally mediated work generates overlapping
orms of inclusion and exclusion that are lived as spatial,
ffective and temporal in-betweenness, as policy frameworks
overning migration and labour increasingly operate through
of 11
digitally mediated and conditional forms of access to work and
residency. 

2 Literature Review 

2.1 Migrants, Legal Liminality and Multi-Step 

Immigration Pathways 

Research on migration and multi-step immigration pathways
emphasizes how legal temporariness produces enduring states
of uncertainty and conditional belonging. Legal liminality is
not merely transitional but can become a durable structural
condition, shaped by temporary permits, tiered eligibility criteria
and prolonged pathways to permanent residency (Anderson 2010 ;
Könönen 2019 ; Scott et al. 2022 ). Migrants navigate ‘staggered
migration processes’, encountering extended insecurity as immi-
gration policies and labour market demand shift (Robertson and
Runganaikaloo 2014 ; Maury 2022 ; Sun et al. 2025 ), highlighting
multi-level spatial patterns of belonging (Pries 2013 ). Daskalaki
et al. ( 2016 ) notion of boundary-dwellers highlights how migrants
operate in productive yet precarious in-between spaces. Limi-
nality thus emerges not only as lived experience but also as
an outcome of governance: inclusion remains partial, revocable
and hierarchically structured. In Canada, multi-step immigra-
tion pathways increasingly require migrants to move through
temporary statuses such as international study or employer-
specif ic work permits before obtaining permanent residence
(Schmidt et al. 2023 ). These pathways place significant emphasis
on labour market incorporation, including the accumulation
of ‘Canadian work experience’, local professional networks and
stable employment histories as markers of long-term settlement
potential (Ku et al. 2019 ; Lam and Triandafyllidou 2024 ). As a
result, migrants’ experiences of work are closely tied to processes
of legal, social and economic incorporation. 

2.2 Digitally Mediated Work and Migrant 
Labour Market Incorporation 

Digitally mediated labour intersects with this legal liminality
by reorganizing the spatial, affective and temporal dimensions
of migrants’ everyday lives, as technology increasingly plays a
direct role in producing, shaping and governing transnational
economic networks (Howson et al. 2022 ). Remote and gig work
partially detach labour from fixed workplaces, dispersing it across
homes, platforms and markets at varying spatial scales (Wang
et al. 2021 ; Duggan et al. 2022 ; Newlands 2024 ). Some forms of
digitally mediated work, such as ride-hailing or food delivery, is
tethered to a single city but requires mobility within and across
urban areas, whereas other forms of remote work allow broader,
even transnational flexibility (Vallas and Schor 2020 ). Digitally
mediated work also intensifies precarity through algorithmic
management, income instability and weakened long-term social
integration (Pulignano et al. 2024 ; Weidenstedt et al. 2024 ;
Cervantes-Macías 2026 ). For migrant workers, this precarity is
layered: Immigration status compounds economic vulnerability
and temporal fragmentation (Trimikliniotis et al. 2016 ; Yekta et al.
2025 ). Existing Canadian studies (Gray 2022 ; Lee 2023 ; Jackson
and Huot 2025 ; Kaarki 2026 ; Park et al. 2026 ) demonstrate that
digitally mediated work has become an increasingly important
Global Networks, 2026
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athway into Canadian labour markets for migrants, particularly
here conventional employment opportunities are constrained.
owever, this literature has primarily focused on employment
recarity, platform governance and labour market outcomes,
eaving less explored how remote and platform-based work
hapes migrants’ longer-term experiences of settlement, belong-
ng and incorporation within multi-step immigration pathways. 

.3 Work, Social Reproduction and Migrant 
veryday Life 

n addition to the labour market integration implications of
igitally mediated work, the relationship between paid work and
veryday life, essential for immigrants’ sense of belonging (Ramos
nd Gonçalves 2026 ), is also transformed by extending employ-
ent into domestic and urban spaces. Remote work collapses
oundaries between home and workplace, whereas platform
abour disperses work across cities through algorithmically
oordinated mobility. These transformations intensify overlaps
etween paid labour, domestic responsibilities and everyday
orms of social reproduction. In the Canadian context, these
ynamics remain unevenly structured across migrant labour
arkets, including the continued concentration of racialized
igrant women in care and reproductive labour (Pratt 2012 ;
im et al. 2025 ) alongside the growing participation of migrant
en in precarious platform work. Platform labour extends these
ynamics by offering flexibility with limited protections (Dubal
019 ), and it generates substantial unpaid labour—waiting for
rders, searching for hotspots, engaging in dispute resolution
ith platforms—that remains obscured within platform metrics
Berg et al. 2018 ; Rani and Furrer 2021 ). If remote professional
ork renders the overlap of production and social reproduction
ore visible within the home, platform labour disperses this
verlap across urban space while externalizing risk onto work-
rs. In both cases, digitally mediated work arrangements rely
pon precarious, racialized migrant labour (Stevano et al. 2021 ;
ockayne 2021 ) while obscuring the social and economic costs
xternalized onto workers. 

.4 Ambiguity at the Intersection of Migration 

nd Digital Labour 

aken together, these literatures demonstrate that migrant incor-
oration and digitally mediated labour are deeply intertwined
rocesses shaped by changing forms of governance, employment
nd everyday life. Existing scholarship has shown how legal
iminality produces uncertainty through conditional immigration
athways, whereas research on digitally mediated work has
ighlighted new forms of labour market precarity, algorithmic
ontrol and weakened workplace integration. However, less
ttention has been paid to how these processes intersect: specif-
cally, how remote and platform-based work reshape migrants’
xperiences of time, space and belonging while navigating multi-
tep immigration systems. This article addresses these gaps by
onceptualizing these intersecting uncertainties as forms of spa-
ial, affective and temporal ambiguity. Rather than understanding
mbiguity solely as a consequence of precarious employment or
emporary legal status, we show how digitally mediated labour
nd conditional migration pathways jointly produce ambiguous
lobal Networks, 2026
experiences of settlement, where migrants simultaneously experi-
ence new forms of flexibility and connection alongside insecurity,
isolation and delayed belonging. 

3 Methodology 

This article uses qualitative data from a project in the Migrant
Integration in the Mid-21st Century: Bridging Divides research
program, with research ethics approval from the University of
British Columbia (H2304007). The analysis focuses specifically
on how migrant workers engaged in remote and gig work navigate
digitally mediated labour within Canada’s immigration regime.
The analysis draws on 50 semi-structured interviews conducted
between 2024 and 2026 with migrant workers in remote ( n = 30)
and gig work ( n = 20) concentrated mainly in the Greater
Vancouver, Toronto and Montreal areas. Most participants in this
study arrived in Canada following the COVID-19 pandemic in
2020, during a period of intensified immigrant admissions. 

Participants were recruited through a combination of online
advertisements on social media and snowball sampling. Thirty
interviews were conducted with remote workers via Zoom with
an average duration of 45 min. Twenty in-person interviews
were conducted with gig workers, with an average duration of
approximately 20 min. Recruitment of gig workers required an
adapted ‘on-the-spot’ approach due to access constraints. Par-
ticipants were approached in public urban spaces in downtown
areas and invited to participate during periods of downtime (e.g.,
while waiting for orders), as well as through direct consent-
based engagement with rideshare drivers during trips (Jamil
and Noiseaux 2018 ). These methods consider the centrality
of flexibility in the lives of workers and the importance of
building connections with different groups. All participants were
assigned pseudonyms during transcription, with names selected
to preserve cultural specificity while protecting anonymity. Prior
to the interview, participants were provided with an informed
consent form link, which was reviewed at the start of the
interview to ensure understanding and voluntary participation.
Upon completion of the interview, participants received a gift card
as compensation for their time. 

Participants arrived from 20 different countries, with the largest
groups from India ( n = 17) and the United States ( n = 5). In terms
of migration status, most participants held permanent residence
( n = 15), followed by study permit holders ( n = 12). A smaller
subset ( n = 8) obtained permanent residence through Express
Entry, whereas the majority initially entered Canada through
temporary study permits. 

The sample included variation in age, gender and employment
type. Overall, 26 participants identified as female and 24 as male.
Participants were distributed across a range of employment types
and were required to engage in either remote or platform work
(see Table 1 ). 

Interview data were analysed using a thematically informed
approach combining deductive and inductive coding. Deduc-
tively, we drew on sensitizing concepts from scholarship on
digitally mediated work, migration regimes and mobility studies.
Inductively, we developed additional codes capturing recurring
patterns in participants’ accounts of work, migration trajectories
3 of 11

 C
om

m
ons L

icense



TABLE 1 Employment clusters and employment roles. 

Employment typology Work setting Participant roles 

High-credential technical roles Remote Software engineer, data scientist, cybersecurity, 
software tester, sales engineer 

Tech-adjacent professional and 
managerial roles 

Remote Tech consultant, project/program management, 
account management (SaaS), EdTech 

professional 
Public, non-profit, and institutional 
work 

Remote Government, non-profit, research, 
communications 

Digital marketing and 
platform-mediated commercial 
work 

Remote and gig Digital marketing, digital advertising, digital 
fundraising, content creation, sales 

Platform-based gig and on-demand 
labour 

Gig Food delivery, rideshare driving, data 
annotation, house sitting 
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nd everyday experiences. Coding was conducted iteratively in
Vivo, with codes refined and reorganized through repeated
ngagement with the data. The Supporting Information can be
ccessed in an Open Science Framework repository: https://osf.
o/efpcj . The broader interview dataset has informed multiple
utputs from this research project, each addressing a distinct
esearch question. This manuscript draws on the full interview
ataset to present an original analysis of ambiguities in immi-
rant labour market integration and does not reuse previously
ublished interview quotations or duplicate prior analyses. 

odes captured participants’ experiences of remote and gig
ork, migration pathways and legal status, labour market
ncorporation, social stratification, mobility and belonging, and
uture-oriented aspirations. Codes were then synthesized into
he spatial, temporal and social ambiguities that structure the
indings. The analysis was guided by attention to interactions
etween digital platforms, immigration systems and labour
arket institutions, which shaped how patterns of precarity,
elonging and constraint were interpreted in the findings. 

 Findings and Discussion 

articipants’ accounts of their everyday lives reveal the ambigu-
us nature of digitally mediated work. Although remote and
ig work offer some temporal and spatial autonomy, they also
enerate uncertainty and blur boundaries between work and
veryday life. For migrant workers, these tensions are intensified
s experiences of work flexibility intersect with immigration
egimes that produce legal temporariness and conditional inclu-
ion in Canada. Digitally mediated work interrupts important
echanisms of social and professional integration that have an
utsized impact on immigrants’ ability to integrate into local
anadian labour markets. The rapid normalization of remote
ork following the height of the COVID-19 pandemic trans-
ormed migrants’ everyday experiences of place and belonging
Ding and Williams 2022 ). Where earlier arrivals may have expe-
ienced settlement through physical workplaces and in-person
rofessional networks, participants who arrived past the peak of
he COVID-19 pandemic increasingly entered Canada through
igitally mediated labour environments. As a result, forms of
of 11
migrant integration traditionally associated with workplace par-
ticipation, including social connection, professional mentorship
and access to ‘Canadian experience’ become more fragmented
and difficult to access. 

The growth of Canada’s digital economy has reinforced this
shift, expanding remote and platform-based employment while
reconfiguring how migrants experience work, settlement and
belonging. These shifts complicate immigrant settlement trajecto-
ries within an immigration system that continues to reward forms
of local labour market incorporation and social embeddedness
traditionally associated with in-person work. 

Immigrant service organizations in Canada are not prepared to
provide job-seeking guidance for immigrants in the platform
economy, although increasingly more migrants are doing gig
work (Clark et al. 2024 ; Yekta and Huot 2026 ). The acceler-
ated growth of remote and gig work for migrants in Canada
reorganizes labour markets, reshaping everyday spatial practices
and altering the affective experience of settlement. For migrants
navigating conditional belonging, these shifts intensify spatial,
affective and temporal ambiguity. In this article, ambiguity
refers to the forms of uncertainty and instability that emerge
across migrants’ work and settlement experiences under con-
ditions of digitally mediated labour and multi-step migration
pathways. In the following section, we distinguish between
spatial (place and mobility), affective (emotional and relational)
and temporal (future-oriented trajectory) dimensions of this
ambiguity. 

4.1 Spatial Ambiguity 

Digitally mediated work reshapes the spaces in which partici-
pants live and work, producing spatial ambiguity in everyday
routines and uses of domestic space, as digital infrastructures
extend the presence of work into domestic environments. This
blurring of spatial boundaries complicated migrants’ sense of
belonging in Canada. For remote workers in particular, the
collapse of spatial boundaries between home and work altered
the role of domestic space in everyday life. Luke, a sales tech
engineer who works from home pinpoints the tensions that
Global Networks, 2026
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ome out of these spatial arrangements, particularly as it makes
ntegrating into a new country more complicated with limited
ocial exposure: 

Moving here can be difficult to make friends and
definitely going to the office is helpful for that. Right
now it’s kind of the blend of the two, we are technically
always in our office because we’re always at home. So
even after you unplug at the end of the day like you
don’t come home, you just close the laptop and you’re
home.

lthough Luke experiences some frictions from the blending
f work and home, for female participants doing remote work,
he home becomes a site of overlapping professional and per-
onal demands, blurring the boundaries between domestic and
ork spaces. The lack of formal boundaries between work
nd home shifts disciplinary powers to workers. Moving to
anada and unable to find a Canadian job, Carmen kept her
olombian job that has different rules and schedules, and she
eels a pressure to balance a 47-h work week with her domestic
eeds: 

Normally I wake up, try to go to the gym, prepare my
breakfast, take a shower and start to work. So I know
that in Colombia we work until 6 pm, but here it can
be 7 pm. I think this is the weakness of the remote job.
You don’t have contact with the outside. Sometimes I
feel like I suffocate because all my space is my desk,
the kitchen, my room. (There’s no) limits between your
home and your office.

armen showcases the blurring of the domestic, recreational
nd professional spaces, all condensed into a single apartment,
n experience shared among participants. She has an open
ork permit through her partner’s study permit, which has
imited her ability to obtain a job in Canada, deciding to do
er Colombian work remotely to make ends meet. The merg-
ng of professional and domestic activities increases workers’
wareness of their daily spatial arrangements precisely because
he reorganization of everyday life has been so profound. In
armen’s case, her inability to obtain a Canadian job requires
er to manage competing expectations, including a longer
ork week, within collapsed work and domestic environments.
ophia, a project manager, stressed that not going to the office
omplicates her social integration because it limits her social
nteractions: 

I came here alone and I don’t think it’s easy to make
new friends here in Vancouver. So I have my Brazilian
friends now, but I miss this contact with people and
shared experiences. I think when you work in person,
you look at the eyes of someone. . . sometimes I spend
whole days where I don’t talk with anyone.

y working from home Sophia is limited to her co-ethnic
etworks, rather than having the office as a space of social
ntegration. Spatial ambiguity also appeared in participants’
lobal Networks, 2026
experiences of platform and cloud work. Cloud workers such
as Aditi, who offers human resources services on Upwork,
described taking advantage of the flexibility of digital platforms
to work from multiple locations while maintaining transnational
connections: 

My sole purpose of working on Upwork was to manage
my work life in a manner that I can take care of my
house, my kid, as well as my professional life as well.
For me my priority is to balance things. With Upwork,
the best part is that the job will never be in the office.
It is always going to be remote. And I can work from
anywhere in the world. Like right now, I’m going to
India for two months.

Aditi has managed to make Upwork work for her and her family,
but as she says, it may not work for somebody else. The flexibility
that cloud work gives her also means an increased reliance on her
clients, who might not need her services after the project ends.
This creates more pressure for gig workers to build a client base,
while also aiming to obtain an income that allows them to sustain
their cost of living. It also complicates cloud workers’ integration
into Canada, given that their client base is global and not localized
in the country, and her self-employment limits their access to
Canadian social protections associated with employment such as
extended health insurance. 

Platform workers experience a distinct kind of spatial ambiguity
as they must create profit-maximizing strategies beyond the
logics dictated by the apps. Rideshare drivers are particularly
affected by spatial ambiguity, because the app offers trips that
do not take into account the physical realities of the city and
the associated costs that drivers must calculate before accepting
a ride. Rajan, a rideshare driver in Vancouver, highlights that
despite the mismatch between the real and the digitally calculated
distance, it can be risky to not accept the rides offered by the app,
even if it sends him to the suburbs with little possibilities of a paid
return trip: 

I have wasted time, you know, going to Abbotsford and
I don’t get any work if I go there. It’s not worth the
payment for the long ride because you spendmore time
and money coming back. If you don’t accept the rides
they give you, they stop giving you rides. It’s like if your
boss calls you like hey, you want to work, you say no.
(After a few times) He won’t call you, he will say this
guy is not serious about working. Like even if you have
an app, it’s like the app is the boss.

Spatial ambiguity therefore reflects the uneven spatial incorpora-
tion of migrants into Canada’s labour and integration landscapes,
as digitally mediated work enables economic participation while
weakening everyday forms of local embeddedness. Local embed-
dedness is a key factor in migrants’ ability to socially integrate into
the receiving community. Participants’ experiences show that the
collapsed boundaries between home and work limit their ability
to expand their social networks, creating cascading effects that
increase their social and economic precarity. 
5 of 11
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.2 Affective Ambiguity 

s spatial boundaries between home and work collapse, partic-
pants also experience heightened affective ambiguity in their
elationships to work, family and place. For migrants, this recon-
iguration extends beyond the home, reshaping expectations of
vailability and emotional responsiveness across both local and
ransnational relationships. For example, Vani, an immigrant
rom India working on digital skills training, shares that her
amily abroad has heightened expectations of her availability: 

Myparentswill call all the time expectingme to pick up
because they think, “You’re home, you can take a call.
You are not working all the time.” It’s hard to maintain
the boundaries around yourself when you’re working
at home.

n this case, the spatial convergence of work and home reshapes
ransnational family dynamics across space, making it more
ifficult for migrants to maintain boundaries between profes-
ional obligations in Canada and expectations of availability from
elatives abroad, particularly for women. Digitally mediated work
nvironments intensify this tension by rendering migrants simul-
aneously present in multiple social spaces, complicating efforts
o establish boundaries and routines associated with settlement
n Canada. However, participants also described moments where
he flexibility of remote work enabled new forms of transnational
onnection with family abroad. Becca shared that being able
o call her family in the United Kingdom during work hours
as one of the main benefits of working remotely, as it reduced
he difficulties of coordinating communication across time zones
hile still being able to fulfil her work duties: 

Today for example, I was able to call my mum at 10:00
in the morning my time, 6:00 PM her time, because
she’d been out. It’s nice to be able to fit that into my
work andwork an extra hour in the evening, because of
the time difference like I can’t call my mum after work
and I do really miss that.

emote work enables participants to remain embedded within
veryday family relations across borders, complicating assump-
ions that migration produces clear spatial separations between
home’ in the country of origin and a new ‘home’ in the host
ountry. These contrasting experiences illustrate how remote
ork produces affective ambiguity by simultaneously expanding
pportunities for transnational connection while complicating
he boundaries that structure everyday social life. Affective ambi-
uity also emerged in participants’ relationships with colleagues
nd employers. Remote workers were cognizant of the challenges
hat remote work had for their career advancement, which
elies on social interaction and mentorship. Those with positive
xperiences identified that their feelings of belonging to their
ork teams were directly related to both individual managerial
fforts and company cultures, especially when working remotely.

akesh, a software engineer in Vancouver, shares that his man-
ger initiated social Friday hours over Zoom, making him feel
ore connected to the small Canadian company he worked for.
of 11

iv
When the company was sold to a private equity firm, the change
in culture made him look for another job in the industry: 

You would kind of get inculcated into that idea (taking
care of our people) and everybody just kind of expected
that that’s how that would go. With the big cultural
shift that came with the private equity firm, a lot of
people left even though they weren’t laid off, they were
like, it’s not fun anymore. We don’t enjoy it anymore.
We’re just going to go.

Gig workers, by contrast, did not describe a sense of belonging
to any of the companies they conduct deliveries for. Although
their work often brought them into contact with customers
or passengers, these interactions were fleeting and mediated
by platforms. Some participants described feeling increasingly
dehumanized as platforms introduced new practices such as no-
contact deliveries. Ron, a refugee from Morocco, shared this
feeling after a year of doing food delivery in Montreal: 

If I’m just putting (the order) down and you’re just not
looking at me, then I don’t look you in the eye. I’m
not really showing you, okay, this is what I did for you.
It might as well be a robot showing up, putting your
food in there. There’s a difference between having that
conversation, looking at a person in the eye.

Although these experiences can be shared challenges with
Canadian-born remote and gig workers, participants emphasized
that the social consequences of digitally mediated work were
particularly significant for migrants who are simultaneously
attempting to build social networks and integrate into Canadian
society. Roscoe, a Vietnamese government worker, shared that he
struggles to feel a sense of belonging to Canada: 

It’s really hard for me to kind of blend in or at least
to feel that I belong here, because many of the times
and maybe most of the time when I hang out with
my friends, Canadians or not, it’s just . . . like I don’t
feel like I am part of the conversation, you know? Like
there’re a lot of jokes, there’re a lot of references in
Canadian culture and I can only get like maybe 10% of
it. (. . . ) But in the office sometimes, if I just saw like
a cute thing on their desk for example. It’s just those
moments . . . whereas here (remote work) it’s just like
you’re talking to a screen.

Roscoe attributes his lack of integration to a lack of knowledge
of Canadian culture, which limits his ability to participate in
informal ‘watercooler’ conversation with his coworkers or neigh-
bours because he works remotely and has limited interaction with
his coworkers, limiting his ability to engage in small talk over
online meetings as he did when he worked from an office setting.
Vishal, who works in fundraising, similarly underscores how
being a more recent migrant creates new integration challenges
stemming from remote employment: 
Global Networks, 2026
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I’ve never been to an office environment in Canada and
it’s been almost 2 years that I’ve been here. And I don’t
know how much but it reduces some opportunities to
socialize and to just get more familiar and comfortable
with people around. Especially in winter where it’s just
very easy to not go out and then days pass by and you
haven’t stepped out (from your home) at all.

articipants’ accounts therefore reveal that digitally mediated
abour produces affective ambiguity characterized by both con-
ection with their friends and family abroad and isolation from
heir new community. Remote work can sustain transnational
elationships yet weaken local professional ties, whereas platform
ork concentrates gig workers in public spaces without creating
ny durable forms of organizational belonging. These emotional
ensions are further intensified by Canada’s multi-step migration
ystem, as participants navigate changing immigration statuses
nd administrative delays that can prevent them from visiting
amily and friends in their home countries for extended periods.
ogether, these interlocked dynamics reshape the social infras-
ructures such as workplaces, colleagues and communities, that
raditionally facilitate integration into the receiving country. 

.3 Temporal Ambiguity 

igitally mediated work generates temporal ambiguity through
he compression and dispersion of work across time zones, and
ersonal schedules. Although existing literature emphasizes the
always-on’ nature of digitally mediated work (Dunn 2020 ; Risi
nd Pronzato 2021 ; Shevchuk et al. 2021 ), our findings show that
emporal ambiguity is also structured by Canada’s multi-step
mmigration system. For participants who arrived on temporary
isas with hopes for permanent residence, uncertainty about
ork rhythms is closely tied to uncertainty about future legal
tatus and settlement trajectories. Even among participants who
ad already obtained permanent residence through multi-step
athways, retrospective accounts reveal how their experiences
f ambiguity worsened by being exposed to prolonged periods
f conditional belonging. Experiences of temporal ambiguity
re further differentiated by immigration status and employ-
ent type, producing uneven experiences of precarity across
articipants (Huot et al. 2022 ). 

here is a clear stratification on the basis of individuals’ per-
anent or temporary immigration status. But the experiences
ary across all cases, particularly for those who entered Canada
s international students. This was the case of Michelle, who
as a lawyer in Colombia and came to Canada on a study
ermit. She reflected on how her status explicitly restricted access
o skilled employment and disrupted professional continuity.
his produced temporal uncertainty about how her current
abour market positioning would shape her future settlement and
obility within Canada’s multi-step immigration regime: 

When you’re an international student and you have to
do full-time studies, you only can work part-time, so
that really reduces the jobs you can get. Even if you are
qualified, finding a part-time job that’s like a skilled
lobal Networks, 2026

e

job is impossible. I just became open to working in
anything, even though back home I’m a lawyer with a
postgraduate degree.

Gig work in particular does not help participants build the forms
of professional experience and social networks often associated
with long-term labour market integration in Canada, creating
uncertainty about future mobility and settlement trajectories.
Although pursuing a Master’s degree in information sciences,
Alexandra worked as an artificial intelligence data annotator
to support herself financially during her studies. Her account
illustrates how international students navigate trade-offs between
immediate economic survival and employment that may con-
tribute to longer-term career development and immigration
prospects: 

Well, the positions I was hoping to find, like a lot of my
experience is digital with like metadata, so that’s really
what I kind of was comfortable with.When I was going
to start the MA program, I knew it was unlikely to get
a job in the first term with the school. And so I kind
of was looking ahead and I was like, let me just find
something that I can do as I’m settling in and I kept
getting ads for data annotation. (. . . ) (When you get the
job) You have to like to track it by the minute, you have
to be like constantly working or else like you’re not
going to get anymoney. I have had situationswhere like
there’s no projects available. So then it’s like a little like
inconsistent. Also like the AI thing, there’s like a little
bit of a moral like, is this okay? You know, but I also
need to eat.

For Alexandra, digitally mediated work provided short-term
financial stability but offered limited opportunities to build the
required Canadian work experience in her intended field of work
after finishing her program. This created a form of temporal
ambiguity in which present labour decisions were closely tied to
uncertain future outcomes, including career advancement, access
to ‘Canadian experience’ and eligibility for permanent residence
after graduation. Within Canada’s multi-step immigration sys-
tem, where education and employment are expected to facilitate
progression towards permanent residence, participants often
struggled between work that can contribute to their long-term
immigration settlement projects and their immediate financial
needs. Alexandra chose to continue in the data annotation job
because her pay is considerably higher (starting at CAD$40 an
hour) than entry level positions in her field of study, particularly
on-campus library jobs. Participants turn to gig work to navigate
the temporal ambiguity created by immigration policies. How-
ever, this ambiguity is produced across intersecting institutional
realms rather than within a single domain, with constraints in
education and employment reinforcing one another. For instance,
changes to international study permit regulations permitting up
to 40 h of work per week encouraged many international students
to rely on gig work, as employers tend to favour candidates with
full-time availability. As a result, limited opportunities to gain
relevant work experience during studies may delay participants’
subsequent integration into the labour market. 
7 of 11
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ood delivery was the employment option with the lowest
arriers to entry for participants with the most limited work
ermits, and it was framed by participants as a job to take on
hen all other options were exhausted. Armu, a government
ssisted refugee, characterized his employment search as yielding
o results, which led him to food delivery: 

I was looking for a job for a year. I visited job interviews,
workshops, career fairs and in-person jobs. But at that
time it’s too difficult to find a job, evennow. So that time
I don’t have any paths to make money and also help
my family. That’s when I decided to do food delivery at
Uber and DoorDash.

one of the participants envisioned gig work as a long-term
areer path, as it does not provide any pathways towards career-
uilding. Gig work is seen as a temporary fix to the ambiguities
aused by unemployment, in many cases generated by gaps
reated through immigration policies. For example, Danielle’s
ransition into housesitting after her post-graduation work permit
apsed and impeded her from continuing in her management
ole at a university in Vancouver, making it hard for her to
eep renting her apartment. This example reveals how gig work
resents a temporary solution to the temporal ambiguity created
y migration policies: 

Once it became clear that I was going to be forced
to end my employment at the university because
my immigration status would expire, I was pretty
discouraged. So for example, it’s March 2025: I have
an open work permit for the next four months and
if someone wants to hire me, then they would have
to be willing to sponsor me for a work permit and
go through that competitive LMIA [Labour Market
Impact Assessment] process. Why would they hire me
when they could hire someone who’s got status?

he moment in which migrants are shifting from one immigra-
ion status to a second one or from one job to another job had
 clear impact on the success of their careers, as immigration
olicies are constantly being updated. This can have a multiplicity
f effects on the immigration pathways of participants doing
ulti-step migration. For example, Rakesh graduated from a
rogram in computer science just before the provincial govern-
ent of British Columbia ended the Technology pathway of
he Provincial Nominee Program, delaying his ability to obtain
ermanent residence: 

I got actually really unlucky because that tech stream
lasted till October and my job at Amazon began in
November. So had I got my job amonth earlier, I would
have made the cut in the last round. And now that
program has been canceled and I haven’t really seen
anything from the government about that.

pplying for permanent residence takes careful planning and
oing it at the wrong time could create additional hurdles for
articipants to navigate. To try to facilitate the application to
of 11
permanent residence, participants such as Claudia attempted to
extend their temporary status, by either delaying graduation or
enrolling in additional education programs, to try to increase
their chances of obtaining permanent residence without risk of
rejection or denial: 

I didn’t apply for PR until last year, when I turned 5
years in Canada. I also wanted to wait because it’s an
expensive thing to do. I did the Canadian Experience
Class and I wasn’t sure how much money they were
going to ask for, I wanted to make sure I had the funds
before applying.

Participants aimed to navigate temporal ambiguity that stems
from rapidly changing immigration policies. They turn to other
migrants and social media to attempt to estimate how long it
might take them to obtain permanent residence and Canadian
citizenship. Diya, a health and safety professional from India,
shares how understanding others’ experiences with this temporal
ambiguity is helpful for her to envision her own path: 

Sometimes you feel a little calm when you see other
people also in the same boat. It takes some of them 6
years, 4 years (to obtain permanent residence), then I’m
like, okay, for me it took 2 years, so it’s fine, you know?
So you may not get it within 3 months, 6 months. It
takes time.

Legal temporariness, conditional residence and shifting eligibility
criteria shaped participants’ opportunities in Canada. Rapidly
changing immigration policies often determined whether indi-
viduals could access stable employment or remain in the country
at all. For those entering Canada on temporary work permits,
securing pathways to permanent residence became a central orga-
nizing principle of everyday life. Decisions about employment,
spatial mobility and professional advancement were frequently
made with immigration timelines in mind. 

These dynamics produced not only legal uncertainty but also
forms of temporal ambiguity that shaped how migrants navigated
digitally mediated work. Although gig and remote work offered
flexibility and immediate income, they often did little to advance
migrants’ long-term professional trajectories or immigration
prospects, echoing Lam and Triandafyllidou ( 2021 , 2024 ) findings
that gig work frequently fails to function as a stepping stone for
career or migration mobility. Participants described living within
overlapping timeframes: the short-term rhythms of platform
tasks and freelance contracts, the waiting periods embedded
in immigration processes and the longer horizon of building
a stable life in Canada. The temporality of digitally mediated
work characterized by project-based contracts, algorithmically
managed shifts and intermittent opportunities often clashed
with the structured timelines of immigration pathways that
required sustained employment histories, employer sponsorship
or specific forms of credential recognition. 

As a result, migrants frequently experienced a sense of being
suspended between progress and delay. Digitally mediated work
could provide the income necessary to remain in Canada in
Global Networks, 2026
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he present while simultaneously deferring longer-term career
obility. Participants therefore navigate a temporal landscape in
hich flexibility and uncertainty were tightly intertwined. Digital
latforms both connected migrants to income, clients and broader
etworks, and simultaneously constrained their professional and
ocial integration. This temporal ambiguity is exacerbated by the
apidly changing immigration policies participants navigated as
art of Canada’s multi-step migration regimes. 

 Conclusion 

his article examines how digitally mediated labour produces
patial, affective and temporal ambiguities in migrants’ everyday
xperiences of work and settlement within Canada’s multi-step
mmigration system. Although gig and remote work may expand
ccess to labour markets, they also complicate processes of incor-
oration by weakening workplace sociality, fragmenting routines
f settlement and intensifying uncertainty around long-term
elonging. 

cross participants’ experiences, ambiguity emerged along spa-
ial, affective and temporal dimensions. Spatially, digitally medi-
ted work allowed some labour to circulate transnationally even
s migrants’ rights and legal status remained tied to the Canadian
ation–state. Affectively, participants described being digitally
onnected to employers, clients and their broader social net-
orks while often experiencing isolation from local professional
ommunities and limited opportunities for integration within
he Canadian labour market. Temporally, the mismatch between
mmigration policies, education and the labour market timelines
roduced a sense of suspended progress. 

hese intersecting forms of ambiguity positioned migrant work-
rs in structurally liminal positions within Canada’s labour and
mmigration regimes. Digitally mediated work provides crucial
conomic flexibility and a means of sustaining livelihoods during
eriods of immigration transition. At the same time, it frequently
eproduced forms of professional stagnation, delaying access
o stable employment pathways that align with immigration
equirements and long-term career aspirations. Rather than
epresenting a straightforward pathway to mobility, digitally
ediated work often functions as a short-term tool to navigate
ncertainty. 

igrants were not passive within these conditions. They actively
eveloped strategies to manage ambiguity, including carefully
alibrating their employment choices in relation to immigration
ilestones. These practices reveal how migrants attempt to
econcile the flexibility enabled by a growing digital economy
ith the territorial constraints of immigration regimes. 

y foregrounding ambiguity as both a lived experience and a
tructural condition, this article contributes to scholarship on
igital labour and the changing geographies of migrant labour
y examining how digitally mediated work intersects with con-
itional migration pathways to produce new forms of spatial,
emporal and affective ambiguity. In the Canadian context,
here immigration pathways often rely on stable employment
istories and credential recognition, the growth of the digitally
ediated work raises important questions about how migrants
lobal Networks, 2026
build livelihoods and belonging while navigating uncertain legal
and professional trajectories. Understanding these dynamics is
essential for analysing how digital economies reshape not only
work, but also the spatial, affective and temporal aspects of
migrant integration and belonging. 

The expansion of digitally mediated work is reshaping the
conditions under which migrants build livelihoods and futures
within territorially bounded immigration systems. Although
digitally mediated work enables forms of mobility and income
generation that transcend physical workplaces, migrants’ rights,
protections and pathways to permanence are still anchored to
national regulatory frameworks. These overlapping conditions
produce a persistent state of ambiguity, in which migrants are
simultaneously connected to global labour markets, clients and
networks, yet disconnected from local professional communities,
long-term career pathways and secure legal status. The resulting
ambiguities of spatial, affective and temporal in-betweenness
illustrate how digitally mediated work functions not merely as
technological mediation but as a structuring condition of limi-
nality within Canada’s labour and immigration regimes. Future
research could therefore examine how digitally mediated work
intersects with the social infrastructures through which migrants
sustain themselves and their households transnationally and
over time. Attending to these dynamics is particularly important
as digitally mediated markets continue to expand alongside
immigration systems that rely on conditional and temporary
forms of residence. Understanding how migrants navigate these
overlapping infrastructures of work, regulation and everyday life
will be crucial for analysing the evolving geographies of labour,
mobility, and belonging in Canada and beyond. 
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